Millington Arbela District Library
8530 Depot St., Millington, MI 48746
August 4th, 2026 - 5:00 pm

EST. 1938

Board Minutes

Meeting Commencement

Roll Call:

President Carrie Petzold 12/2028 Excused ~
Vice-President Amy Yorke 12/2028 Present -
Treasurer Nila Schmandt 12/2026 Present -
Secretary Lori TerBush 12/2028 Present -
Trustee Linda Leach 12/2026 Present -
Trustee Cindy Willson 12/2026 Present -
Trustee Stacey Force 12/2026 Present -

Quorum in 4. There are _ Board members present.

Also Present: N/A.

Call to Order: Meeting was called to order by A. Yorke at 5:08 pm.

Agenda Approval: Motion to approve the agenda with changes to remove the audit report and
move it to September. Motion by N. Schmandt to approve the agenda as changed, supported by L.

Leach. Motion carried.

Approval of Minutes: The minutes of the June meeting were not available and therefore could not
be approved.

Public Comments: N/A.

Financial Reports: Motion to pay the bills for August made by S. Force, supported by N.
Schmandt. Motion carried.

Director’s Report: Programming continues to go very well. During June and July, total attendance
across all programs reached 1,140 patrons. The Summer Reading Program was especially
successful, and the entire staff did an outstanding job, with special recognition to Mary for her hard
work.

A staff meeting will be held at the end of August to debrief the Summer Reading Program and
discuss ideas for next year.



The next major project is weeding materials for the upcoming book sale and preparing for the
library’s material shifting project. The shifting project will begin in November, when the library
transitions to shorter hours.

July circulation for Millington Arbela District Library was 1,830.

Old Business: The book sale project for Summer Festival is coming along well.

The Board reviewed the TDS quote. Although the offer included a strong promotional rate, the cost
would increase significantly after two years. Sharona recommends remaining with the current
provider, Spectrum.

Paperwork is available for anyone who needs to file to run in the upcoming election.
New Business: The Board reviewed two budget-related items:

LSTA Grant: The Board discussed adding the LSTA grant as a new income budget line item in the
amount of $900. Motion by N. Schmandt to add the grant as an income budget line; supported by
A. Yorke. Motion carried.

Summer Reading Program: The Board discussed creating a separate budget line item for the
Summer Reading Program. Sharona will bring budget figures and additional information to the
September meeting.

The Board noted that Christian D., formerly the librarian at Sanford-Bullard Library in Vassar, has
been named the new WPLC Director. Summer Reading Program wrap-up information was
referenced for review. Several grant opportunities were also discussed, including the Founders
Impact Grant through Tuscola County.

Adjournment: Motion to adjourn made by L. Leach, supported by N. Schmandt at 5:55 pm.
Motion carried.
If you are unable to attend, please email director@millingtonlibrary.info or call (989) 871-2003

Next regular meeting:
September 8th, 2026 - 5:00 pm - Library Conference Room

Secretary - Lori TerBush

President - Carrie Petzold


mailto:irector@millingtonlibrary.info

